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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Operations Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

SUBJECT: Execute a One-Year Option for Managed Print Services 

ACTION ITEM 

RECOMMENDED ACTION(S): 

14-310 

December 10, 2014 

Consider authorizing the General Manager to execute a one year contract option with Toshiba 
Business Solutions for Managed Print Services. 

EXECUTIVE SUMMARY: 

In an initiative to control print costs throughout the District, in 2011 the District issued a 
competitive procurement for Managed Print Services. This resulted in a contract award to 
Toshiba Business Solutions on January 13, 2012 with a not to exceed value of $485,355.60 and a 
period of performance through January 31, 2015. This includes the provision of 29 Multi
Function Devices (MFDs) that perform copying, printing, scanning, and in some cases faxing; the 
maintenance of 80 existing District-owned network printers; and the provision of toner and 
other expendables for all of these devices. 

The contract included stipulations to exercise up to two option years. The exercise of the option 
does not change any of the terms and conditions of the contract. Each option year adds an 
estimated $161,785.20 to the contract. 

BUDGETARY/FISCAL IMPACT: 

Exercising the option year does not change operating costs with regard to printing. 

BACKGROUND/RATIONALE: 

Prior to the Managed Print Services contract award, AC Transit spent over $250,000 annually on 
print supplies. The contract award reduced printing costs by 34%, an annual savings of at least 
$85,000. Print costs are associated directly to print volume. Volume has increased slightly but 
has remained well within tolerance levels to stay on budget. 

Toshiba's performance has been acceptable to good. Supply of expendables such as toner has 
been reliable. There have been far fewer toner cartridge failures from Toshiba than from our 
previous cartridge supplier. There have been a few instances where support response times 
have failed service level agreements, but overall the District's objectives have been met. 
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Despite occasionally modest performance in some areas, the contract with Toshiba has far 
exceeded expectations on print cost reduction, which was the primary reason for the contract. 

ADVANTAGES/DISADVANTAGES: 

Ratification of the execution of this option year will maintain current printing costs for the 
District. During the 2012 competitive procurement every other qualified candidate provided 
pricing that was much higher than Toshiba. 

Execution of this option year will also allow for strategic planning and budgeting for a District
wide refresh of our network printer fleet early next fiscal year, followed closely by a 
competitive procurement of the Managed Print Services contract before this Option Year 
expires. That procurement needs to include the details of the new printer fleet. 

The disadvantage associated with exercising this option year is the opportunity cost of possibly 
better service from another vendor. That's a lesser concern than the timing outlined above 
given the continuing significant cost savings. 

ALTERNATIVES ANALYSIS: 

There are a number of alternatives the District could choose: 

• Let the Managed Print Services contract expire and issue a competitive procurement for 
similar services. It is highly unlikely that any future competitive procurement will result 
in similar or lower pricing for managed print services. However, it is likely that a future 
procurement may result in better implementation of initiatives to lower print volume. 

• Let the Managed Print Services contact expire and issue a competitive procurement for 
Multi-Function Devices (MFDs or copiers) and return general print fleet supply and 
maintenance in-house. Prior to the MPS contract, the MFD only contract was $92,000, 
the toner and other expendables were $175,000. Estimates on labor costs to order, 
stock, deliver and dispose oftoner and other expendables was $25,000 a year. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Board Policy 350, Procurement Policy 

ATTACHMENTS: 

None 

Department Head Approval: Tom O'Neill, Acting Chief Information Services Officer 

Reviewed by: Jon Medwin, Director of Purchasing and Materials 
James D. Pachan, Chief Operating Officer I Interim Chief 
Financial Officer 
Denise C. Standridge, General Counsel 

Prepared by: Darrell Takara, Project Manager 




